 
The role of financial manager and skills he have to obtain

The role of the financial manager in companies is very important. The responsibility of the financial manager includes managing the company's budget, allocating funds, as well as analyzing and evaluating the existing scheme for working with capital. If he does not cope with his duties, the company will face serious losses. Therefore, the requirements for the personal qualities, knowledge, skills of the candidate for this position are strict. First, it is a mathematical mindset. A financial manager must have extensive knowledge in such areas as economics, mathematics, financial analysis, management accounting. He will always work with numbers. Secondly, set yourself deadlines for completing tasks and be responsible for the deadlines.  Ideally, you need to plan everything - not only work time, but also personal time.  It's worth starting with a list of tasks, which should always be at hand with an accountant.  By roughly calculating the deadlines for each task and drawing up a structured action plan, you can conveniently and quickly assess your workload, and if necessary, you can easily make adjustments to the schedule and add new tasks.  Third, the skills of effective communication.  The ability to listen, hear the interlocutor and the ability to negotiate is very important.  The ability to correctly convey facts and express your own opinion is the key to the success of teamwork, especially in the financial market.  The financial manager plays a special role in the life of the company.  I think the above listed skills are very important to him.
 
 

